Sisseton Wahpeton College
Board of Trustees

Regular Board Meeting

12/16/19
5:30 pm

OPENING PRAYER

. Callto Order - Chairman
Il Reading of the:
a. Mission Statement
i. ToPROVIDE HIGHER EDUCA TION, RESEARCH, vocA TIONAL AND TECHNICAL EDUCATION
AND CONTINUING EDUCATION TO THE MEMBERS OF THE SISSETON WABPETON OvATE OF
THE LAKE TRAVERSE RESERVATION AND OTHERS WITHIN THE HIS TORICAL LANDS OF THE
SISSETON WAHPETON OYATE.ASA 1994 LAND GRANTINSTITUTION, SWCwiLL
PRESERVE AND EXTEND DAKoTA CULTURE, LANGUAGE, AND HISTORY WHILE
CONTRIBUTING TO ECONOMIC DEVELOPMENT THROUGH THE PROVISION OF HUMAN
CAPITAL AND OTHER RESOURCES.
b. Vision Statement
I PRESERVING THE PAST, PREPARING FOR THE FUTURE
IIl.  RollCall
IV, Guests
V. Approve Agenda
VL. Approve Minutes
VI Human Resource Office
VI Office of Institutional Research, Planning, & Programs
IX. VPAA Report
a. Registrar & Admissions
b.  Student Services
¢. Academic Programs
d. Library
X. Comptroller Report
a. Business Office
b. Financial Aid
¢. Food Service
d. Book Store
XI.  President’s Report
a. Information Technology
b. Facilities/Security
. President’s First 30 Days (handout)
d. Strategic Planning -



I. Students (completeq 12/10/19)

1i, Govemance, (scheduleq 1/14/20)

ifi, Administration, (12/17/19)

Iv. Staffg Faculty (1/10/20)
XIll. o Business

a. Approve Principa] Benefit
Organizational Chart (update)

X, New Business

X1v. Adjourn



